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Introduction

When Pets for Life (PFL) first began, there
was a clear understanding that people living
in underserved communities were faced with
daily, extreme barriers to accessing services
for their pets. We also realized theimmense
need to not onlyinform ourselves onthe
historyand current state of systemic and
institutional issues but become an active
participantin dismantling structural
inequity, starting with our own industry.

This understanding is crucial

to effectively messaging and fundraising for
the work of increasing equity inaccess to pet
resources. We are confident you will find
success for your organization and community
if you trust these steps to creatingand
followinga holistic sustainability plan.

Philosophy of Sustainability

Take Action

Evolving our narrative to address systemic
poverty and inequity in access to resources is
not easy work. There isa great deal of
information to digest, and it requires taking
serious action. However, we believe in the
compassion and capability of our
movement and in everyone whois willing
andready to invest time in the process.

Companion animals presentastrong point of
connection and have the potential to bring
peopletogether. If we embrace the position
animal welfare provides in building trust and
relationships, our field can contribute to
achievingamore justand fair world for
people and pets inameaningful way. We
encourageyou to challenge the status
quo and be a social justice leader.

Inthe nonprofit world, organizations have to be resourceful because there never seems to be enough funding to do the great
work theyare doing. Understandably, many organizations begin the sustainability conversation asking this question: How can |
access more money to support my programg

Our perspectiveis thatin order to gain access to funding for PFL work, you must take a step back and first consider a few
additional questions: Has your organization adopted the PFL approach not only conceptually but also practically? Is the PFL
philosophy consistently integrated into other programs and services of the organization, grounded by an understanding of
how animal welfare is connected to larger systemic challenges for people and pets? And if you can answer yes to
those questions, the next question s just asimportant: Has the leadership of the organization taken responsibility for upholding
the PFLapproachinits operations and programming? For example, is community support work asimportant to the leadership of
the organizationas it s to the staff who are managing the actual outreach efforts?

While theamount of money we raise or reallocate clearly matters a great deal, equally important is why and how we
fundraise for pet owner support services. Being able to answer these questions in the context of how PFL addresses systemic
poverty and inequity in access to pet resources exudes authenticity and illustrates a deeper connection to the work with existing
and potential donors. When organizations are intentional in their support of the PFL program as a whole,and are committed to
the approach, funding will more easily flow from that vision and commitment. There are no shortcuts when standing up
to historical and deep-rooted injustices.

PFL believes that a complete sustainability plan should include the following three key elements:

SOCIAL
JUSTICE

Rigorously pursue an understanding of
how people and pets are impacted by
larger systemic barriers - like poverty,
segregation, mass incarceration and
housing insecurity - and embrace animal
welfare’s responsibility and unique
opportunity to advocate and lead towards
racial and economic justice.

ORGANIZATIONAL
SUPPORT

Make sure everyone in your
organization, from leadership on
down, is committed to integrating
and upholding the PFL approach - one
that creates equity in access to pet
resources in underserved communities.
Embed community-based work
into your mission.
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ONGOING
DEVELOPMENT

Create and stick to a communications
and development plan that advocates
for all communities and engages
supporters around the philosophy
and strategy of PFL. Give regular,
adequate attention to marketing and
fundraising activities that build
long-term program sustainability.




Designingfor
Success

Your mission statement focuses and guides the work of
your organization,and it isimportant to consider how
PFL aligns with that mission. Being fully committed to
adoptingthe PFLapproach is essential to integrating
community-based work into the positive change your
organization intends to make. And remember, the
success of any organization hinges not only onthe
effectiveness and commitment of asingle individual,
but rather the collective efforts of multiple individuals consistently delivering
on their part of advancing the mission. So while considering the part you play
inyour PFL work isimportant, itis also vital for you to think about other key
internal stakeholders beyond those directly involved in the programand the
specific roles they can play in strengthening your programmatic impact.

Consider why PFL is central to your mission. If PFL does not seem
to be central to your mission, consider the following:

e What elements of the PFL program enhance the other
services your organization provides?

e What are the potential drawbacks to your organization and
the community if you do not have a program like PFL?

Keep In Mind

Every organization is different. Depending on the type of organization for
which you work, your experience in receivingand processing the information
on program sustainability will vary. Regardless of where in the journey of PFL
your organization currently is, there is progress to be made and benefits to be
gained by taking the time to absorb these strategies.




