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WHY ACCESS TO PET RESOURCES IS A SOCIAL JUSTICE ISSUE 

There are many reasons why there are such extreme 

differences in income and wealth today-from white 

Americans profiting an estimated $1 trillion from 200 years 

of unpaid slave labor to the Homestead Act of1862,a 

massive land transfer from Native tribes to white 

homesteaders-far too much to completely explore in this 

toolkit (please see the Resource List to learn more). One 

more recent factor to note is the New Deal of the 193os,a 

series of social programs, public works projects, financial 

reforms and regulations aimed at combating the 

Depression-still the largest governmental social aid 

program ever to exist in the United States. One of the 

cornerstones of the New Deal was government-backed 

mortgages administered through the Federal Housing 

Administration. FHA lent over $120 billion in home 

mortgages, with recipients being 98% white households. 

Today, after inflation, that is the equivalent of $ 2.2 trillion. 

Systemically, Black, Indigenous and people of color were 

denied access to government support while white people 

received support and prospered. 

The New Deal also created a national appraisal system, 

carried out in most every city and town across the country. 

The system labeled some areas and neighborhoods desirable 

and eligible to have home mortgages approved. Other areas 

were deemed hazardous, meaning mortgages would not be 

given. Those deemed hazardous were marked in red,a 

practice commonly referred to as "redlining." This important 

moment shows how the past relates to the present. Today, 

74% of neighborhoods that were red lined in the 1930s 

through the New Deal are still low to moderate income today 

and 64% are predominately inhabited by Black and Brown 

families. Conversely, a vast majority of neighborhoods that 

were marked to receive government-backed home 

mortgages are middle- to upper-class today and 

predominantly inhabited by white residents. 

In addition to income and wealth, many more layers of 

systemic inequity-in issues from housing insecurity to mass 

incarceration-create immense challenges to accessing 

resources for millions of people and pets every day. 

THE ROLE OF ANIMAL 

WELFARE IN ECONOMIC 

AND RACIAL EQUITY 

While official statistics on diversity, equity and inclusion in 

the animal welfare industry are not widely available, 

observational and experiential evidence shows that staff, 

volunteers and advocates who make up and are connected 

to the field are predominately white, middle-class 

individuals. There is information indicating the veterinary 

profession is the least racially and ethnically diverse 

profession in the country, and a survey of Pets for Life 

mentorship partners in the U.S. shows staff at the local 

animal shelters and service agencies in these communities 

are 88% white, 6% Latino, 3% Black and 3% Native 

American. Our society is made up of diverse experiences 

and perspectives, so if animal welfare wants to 

appropriately represent and effectively serve all audiences 

of people and pets, various racial and socioeconomic 

experiences must be recognized. 
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Spay/Neuter 'Vouchers' 

To encourage spay/neuter appointments, consider using 

vouchers, which are essentially coupons for the service that 

can create excitement,generate conversation and be left 

with people who want more time to make a decision. Unlike 

the way in which vouchers are sometimes used in 

spay/neuter programs, the voucher we suggest does not 

have a value and is not necessary to schedule or complete a 

spay/neuter appointment; it is more like an appointment 

reminder card. 

Here is a sample spay/neuter voucher in English and Spanish 

-to be printed on card stock or similar substantive material.

Business Cards 

Business cards should include your name, organization and 

contact information. Business cards are not flyers to leave 

at unanswered doors, but something to provide people 

after having conversations. 

Branded Program Attire and Gear 

Wearing T-shirts, sweatshirts or jackets with the program 

name makes you easy to identify and helps build familiarity. 

When possible, choose bright colors in a style that is 

nonthreatening and casual. 

COMMUNITY OUTREACH 

Vehicle Magnets/Wraps 

If you are driving a personal vehicle,you can build 

recognition by identifying it with simple, inexpensive car 

magnets. If a program vehicle is available and the budget 

allows, a branded wrap is useful. 

Waivers 
Every person receiving spay/neuter surgery or 

transportation services must sign a liability waiver 

before hand. Additional waive rs may cover veterinary 

consent, euthanasia and other practices. 

Here is a sam pie waiver for spay/neuter and transport in 

English and Spanish. 

Data Collection Forms 
Be familiar with what information should be collected as 

part of the outreach program. It is helpful to have a form 

with that information to reference during outreach, 

especially in the beginning as you learn and get comfortable 

with the data questions. Practice not asking questions as if 

you are conducting a survey; instead, work your questions 

into conversations. Sometimes multiple conversations and 

visits are needed to gather all data points. That is OK and 

should alleviate pressure on the introductory conversation. 

Do not have forms that people are asked to complete.  

Here is a sample data collection form. 

Create a list of items that should be available during 

outreach. Keep these items in a backpack or small tote for 

accessibility. This includes handcards, waivers, vouchers, 

notebook, pens, slip leads, leashes, collars, treats, toys, etc. 

Larger items can be stored in a bin in the vehicle. 

29 

https://humanepro.org/media/2057
https://humanepro.org/media/2058
https://humanepro.org/sites/default/files/2021-03/DataCollectionForm.pdf
https://humanepro.org/sites/default/files/2023-07/IntakeForm2023.pdf


https://humanepro.org/sites/default/files/2021-03/ScheduleSample.xlsx






https://www.humanesociety.org/sites/default/files/docs/jaaws-determinants-veterinary-services.pdf
https://www.humanesociety.org/sites/default/files/docs/jaaws-determinants-veterinary-services.pdf
https://www.humanesociety.org/sites/default/files/docs/jaaws-determinants-veterinary-services.pdf




■ Fleas/ticks: An over-the-counter flea medication like

Frontline Plus is generally safe and effective, but consult

local veterinary partners on which brands they

recommend.

■ Mange: To diagnose demodectic or sarcoptic mange, a

veterinary visit is usually necessary. For the most

convenient treatment with the quickest results, talk with

your veterinarian about Bravecto for demodectic mange

and Revolution for sarcoptic mange.

■ Infections (eyes/ears/skin): Consult your veterinarian for

the best treatment options.

■ Intestinal blockages: These are often expensive to treat.

Talk to your veterinarian about whether diagnostics are

necessary and if there is a way to attempt to unblock first

without surgery. Hu mane euthanasia may be the outcome

in this situation.

■ Parvovi rus: Work with your veterinary partner on a

reasonably priced parvo package that includes anti-nausea

medication, antibiotics and subcutaneous fluids. Humane

euthanasia may be an outcome in this situation.

■ Vaginal or anal prolapse: These are identified by a

noticeable bulge of tissue from the vagina or anus. Schedule

a veterinary appointment immediately.

■ Pyometria: This is most easily recognized by vaginal

discharge or a painful, enlarged abdomen. Early stages can

be treated with a priority spay appointment.

■ Heartworms: Heartworm tests, prevention and

treatment are typically out of reach for the program and

not sustainable financially. Provide people information on

recognizing heart failure and offer humane euthanasia

when the disease is advanced and impacting quality of life.

■ Emergency injuries: Be aware that using emergency and

after-hours veterinary services can be very expensive.

■ Severe matting: Provide grooming by a trained staff

member/volunteer or partner.

■ Humane euthanasia: This is one of the most important

services the program should offer, so people are given a

dignified and compassionate option for aging, ill or severely

injured pets.

COMMUNITY OUTREACH 

TRAP-NEUTER-RETURN (TNR) 

The need for TN R services arises very quickly in most 

community outreach programs. However, TNR is a 

time-consuming process. If you are a TNR-specific program, 

the methods described in this toolkit will be extremely 

useful in making your work more effective and efficient. If 

you are not a TNR-specific organization, we recommend 

recruiting volunteers specifically to help with TNR or 

partnering with a TNR group. If partnering with a TNR 

group, be sure the partner aligns with your philosophy of 

treating people respectfully and not removing cats from the 

community. 

In working to identify caretakers, ask people you meet 

during outreach about community cats or feeding outdoor 

cats. Often times if this question is not asked specifically, 

people will not think community cats are eligible for the 

services or may have fear in sharing this information. 

Do not be discouraged if caretakers are not identified right 

away or some people are apprehensive. Fully explain what 

TN R entai Is, what ear tipping is, and the benefits to the cats 

and the community. Once a caregiver is identified, collect 

information and be prepared that more than one person 

may care for some cats or a colony of cats. In these cases, be 

sure to notify, work with and get permission from all 

caregivers. 

Consistency is paramount for a smooth TN R process for 

you and the community. Have set, recurring surgery days. 

Caregivers should go through the same spay/neuter 

process shared earlier in this chapter. Remind the 

caregiver(s) 24 to 48 hours before trapping to withhold 

food ( except in special cases). This will likely be the most 

difficult part of the process because many people feel 

uneasy at first about not feeding the cats, or you might not 

be able to reach every caregiver. Talk to as many people in 

the area as possible, even those not identified as caregivers, 

and distribute "Do Not Feed" signs to as many people as 

possible in the immediate area where trapping is taking 

place. Here is a sample sign. 

35 

https://humanepro.org/sites/default/files/2021-03/TNR-DoNotFeedSign.docx
https://humanepro.org/sites/default/files/2023-07/TNR-DoNotFeedSign2023.pdf


https://humanepro.org/sites/default/files/2021-03/TNR-SOPs.pdf
https://humanepro.org/sites/default/files/2021-03/HowToBePFLTransporter.pdf
https://humanepro.org/sites/default/files/2021-03/HowToBePFLTransporter.pdf








Data at its most basic level is simply a group of facts and/or 

numbers. For our purposes, data is information about people 

and pets that helps us develop and operate community-based 

programs more effectively; understand audiences of pet 

owners largely unreached; and tel I the story of the need for 

support-based initiatives. Consistent and comprehensive data 

collection allows you to: 

■ Track, direct and analyze your work.

■ Demonstrate your organization's effectiveness.

■ Monitor changes and look for patterns over time and by

geographic location.

■ Create attractive and informational charts, maps, graphics

and marketing materials.

■ Share your work with supporters and community members.

■ Provide detailed and comprehensive reports for donors so

they know exactly where their money is going.

■ Show board members, donors and foundations that

community-based animal welfare work is unique and

necessary.

Good data can make your organization's work more effective 

and efficient because you use the information and patterns 

found in your data to create or adjust your procedures, 

programs and policymaking. Good data builds confidence 

among staff and volunteers and these days is also more likely to 

be required by foundations and donors. Data is essential to 

successful and sustainable community-based pet owner 

support work. 

DATA AND MAPPING 

HOW TO COLLECT AND 

STORE DATA 

There is certain data that Pets for Life has found useful to 

collect in order to both guide and report out on program work. 

Here is a sample form with information to consider collecting. 

Whatever data you end up choosing to collect, here are a few 

key strategies for gathering that data while doing community 

outreach work: 

■ Make observations.

■ Ask people questions.

■ Be conversational.

■ Listen more than you speak.

■ Focus on relationship-building.

Practice and experience will improve your ability to gather data 

through various methods. For example, while you introduce 

yourself on someone's front porch, you can observe their 

address and age range without having to ask. Or when someone 

introduces you to their pet,you can determine the pet's 

species, gender and size. A few well-placed, open-ended 

questions will allow someone to tell their story, which will 

include many pieces of information about both the person and 

their pet. As you get to know people and gain trust, you'! I learn 

lots of information simply through regular conversations. 

Outreach staff are encouraged to record information by 

whatever method is most comfortable-that could be jotting 

down notes, filling out an intake form or typing notes on a 

phone or tablet. Be sure to gauge people's response and ask 

permission to take notes when needed or adjust collection 

methods to make people most comfortable. 

The best way to ensure complete and accurate data is to 

enter information into your organization's chosen program or 

database system immediately after outreach. It is a good idea to 

enter data the same day as it is collected or the same day a 

service or supply is provided. The longer the time between 

collection and entry, the more likely details and nuance 

will be lost. 
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FUNDRAISING IDEAS 

The ability to craft a compelling storyand identify untapped 

opportunities is as critical as managing a robust donor 

database or organizing an annual fundraising appeal. These 

efforts all require clarity, intention and some imagination in 

order to be successful. Your organization's type may dictate 

the sources of funding available to you ( e.g., municipal 

agencies receive the majority if not all of their funding from 

government), but there are some general strategies for 

raising money from individuals and foundations: 

■ Tell succinct yet impactful stories of individual people

and pets. See Storytelling Tips here.

■ Use strong imagery that honors the human-animal

bond. See Photography Tips here.

■ Create a call to action around systemic issues of
inequity.

■ Connect asks to tangible services and supplies provided

through the program, like a $25 donation for kitty litter/

litter box, $50 for one veterinary appointment, $100 for

one spay/neuter surgery, etc.

■ Engage on a personal and human level, connecting

people to the work and giving them an opportunity to

walk in someone else's shoes and gain a different

perspective.

■ lncentivize giving with matching gift campaigns and

platforms where donors can monitor progress toward a

fundraising goal.

■ Show cost comparisons. The cost per pet for traditional

intake and re homing in animal shelters, rescues and

municipal agencies is often much higher than the per-pet

cost of providing proactive support services.

■ Look outside of traditional animal welfare funders for

support. Public health agencies, faith-based organizations

and community improvement and quality-of-life initiatives

are a few examples.

SUSTAINABILITY AND MESSAGING 

■ Get and stay organized with a grant calendar for

application deadlines, a schedule for social media posts and

a plan for tying fund raising opportunities to holidays and

other special events.

■ Say thank you. During and following any fundraising

campaign, event or donor engagement, acknowledge gifts

and recognize supporters publicly when appropriate and

always personally in a timely manner.

Funding will flow more easily when there is a clear vision and 

commitment throughout your organization to building 

equity in access to pet resources. Consistent messaging 

minimizes confusion on the organizational mission and 

builds a strong brand. 
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APPENDIX 

Income inequality is rising so fast that economic data can't keep up, Chicago Tribune 

HOLC "Redlining" Maps: The persistent structure of segregation and economic inequality (PDF), National Community 

Reinvestment Coalition 

Interactive Redlining Map Zooms In On America's History of Discrimination, National Public Radio 

On "Diversity" as Anti-Racism in Library and Information Studies: A Critique, Journal of Critical Library and Information Studies 

Unpacking America's Eviction Crisis, Eviction Lab 

ADDITIONAL RESOURCES 

Resources from the HSUS 

Pets for Life Sustainability Guide 

Pets for Life 

Compassion Fatigue 

Adopters Welcome Manual 

Suggested reading/viewing list 

PFL Resource List 

Recommended trainings/workshops 

Animal Care Expo 

Diversity, Equity, and Inclusion Resources, The Association for Animal Welfare Advancement 
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